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aPaRtMent list

Seattle rents have increased 0.4% over 
the past month and are up marginally by 
0.5% in comparison to the same time last 
year, according to the latest report from 
Apartment List.

Currently, median rents in Seattle stand 
at $1,330 for a one-bedroom apartment and 
$1,660 for a two-bedroom.

This is the third straight month that the 
city has seen rent increases after a decline 
in December of last year. Seattle’s year-
over-year rent growth lags the state average 
of 1.4%, as well as the national average of 
1.3%.

Throughout the past year, rent increases 
have been occurring not just in the city of 
Seattle, but across the entire metro. 

Of the largest 10 cities that Apartment 
List has data for in the Seattle metro, all of 
them have seen prices rise. 

Here’s a look at how rents compare 
across some of the largest cities in the 

Seattle metro:

• Lakewood has the least expensive 
rents in the Seattle metro, with a two-
bedroom median of $1,460; the city has 
also experienced the fastest rent growth in 

the metro, with a year-over-year increase of 
4.2%.

• Over the past month, Kent is the 

Seattle Rents Increase Month 
Over Month, Year Over Year

See ‘Seattle’ on Page 5

BY JoHn tRiPlett

When Enrique Jevons started as a 
property manager years ago, he often 
acted as both a property manager and 
a handyman. But the changing role of 
the property manager today is different, 
especially in his hometown of Seattle.

As the former head of Jevons Property 
Management, recently acquired by Mynd 
Property Management, he sees the role of the 
property manager in Seattle changing these 
days. Jevons says the environment makes 
him feel like he also has to take on some 
of the responsibilities typically handled 
by an attorney or tax adviser, among other 
specialties, given the constantly shifting 
government regulatory environment at the 
city, state and national levels.

Going forward, Jevons’ company will 
be known as Mynd Property Management, 
which “brings a best-in-class service to the 
Washington market in partnership with 
the Jevons team,” said Doug Brien, CEO 

and co-founder of Mynd, in an interview 
with Rental Housing Journal. Mynd 
focuses on the “small residential” sector, 
which includes single-family rentals and 
multifamily properties with up to 50 units.

“Seattle has been very noteworthy 
lately in terms of rent growth, investment 
and new construction of multifamily 
residences,” said Brien. “We are excited 
to have a presence there and to be working 
with Enrique.

“At Mynd, we’re all real estate investors 
at heart, and Enrique is an investor who 
knows the Seattle market really well,” 
Brien said.

HOW TO BRING MORE VALUE TO THE 
CHANGING ROLE OF THE PROPERTY 
MANAGER

To address ineffi ciencies in an industry 
that has existed for a long time, Mynd co-
founders Brien and Colin Wiel applied 
technology to property management. 
Seattle property owners and residents will 
now benefi t from this technology deployed 
by Mynd, Brien said. 

“One of the things that we’re fanatical 
about, and that’s different about us, is 
we try to expose as much useful data as 
possible to our owners, so they can access 
real-time data, not a statement from 30 
days ago, for instance. 

From Handyman to Attorney & More: 
Changing Role of Property Manager

Enrique Jevons Doug Brien

BY HollY Welles

Running an apartment complex is a 
gift and a challenge all wrapped in one 
box. 

On one hand, you get to interact with 
different people every day. You provide 
them with a sense of home and safety 
in what may be an entirely new city. 
Tenants trust you and your skills to make 
your community the best in your area. 
It’s a big responsibility, and one every 
property manager should feel honored 
to provide.

On the other hand, property managers 
are responsible for the feeling of 
community in their apartment complex. 
People may live side by side, but that 
doesn’t mean they get the chance to 
know each other outside of regular work 
or school hours. 

It’s diffi cult for people to break their 
routines when they’re busy, which is 
where the property manager can step in.

Read on to learn some easy ways 
you can build a sense of community 
in your apartment building. Tenants 
will appreciate getting to know their 
neighbors while also being cared for by 
the management team. You can go all-
out or start with baby steps, depending 
on your budget, but there’s always 

Building Up 
Multifamily 
Communities

See ‘7 Ways’ on Page 20

See ‘Changing’ on Page 7 

Did You Know Hoarding is 
Protected Under Fair Housing?

Page 6
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711 Powell Ave. SW, Suite 101
Renton, WA 98057
Ph. 425-656-9077
Fax. 425-656-9087 
admin@wmfha.org

Executive Director – Jim Wiard, CAPS 
Board President – Laura McGuire, CAPS 

Vice President – Mike Simons, CAPS
Treasurer – Shar Eller, CAM 

Secretary – Mark Hutcheson, CAPS
Immediate Past President – Sheri Druckman, CAPS 
Vice President of Suppliers Council – Kenneth Baff  

Formed in 2003 to serve the multifamily 
housing industry in Washington State, 
Washington Multi-Family Housing 
Association (WMFHA) chartered with the 
National Apartment Association (NAA) as 
Washington State’s only NAA affi liate.  

WHO ARE WE?
Promoting professionalism, WMFHA is 

a member-driven non-profi t organization 
consisting of property management 
companies, owners of multifamily 
properties, apartment communities, and 
industry supplier partners working together 
to advance the multifamily housing 
industry in Washington State, and to serve 
our valued residents. 

WMFHA Board of Directors and staff 
have committed to improve and serve our 
members and the broader community and 
put in place a clear strategy and plan for 
taking the organization to a higher level of 
effective and effi cient performance.  

Stakeholders recently held a strategic 
planning brainstorming session to identify 
key performance goals for the association. 
The organization currently has nearly 2,000 
members representing 225,000 apartment 
homes, up from just 90,000 rental units in 
2012.

OUR MISSION & VISION STATEMENTS 
Washington Multi-Family Housing 

Association is a statewide organization 
committed to:

• Advocating for legislation 
equitable to our industry and community

• Providing educational 
opportunities to promote career 
development

• Celebrating and supporting the 
multifamily housing industry

Our vision is to be Washington’s trusted 
rental housing resource. Our goal for the 
next 3-5 years is to increase our statewide 
presence through member participation, 
member growth and representation in all 
markets.  

Our core values include: inclusion, 
informed, proven, service-oriented, 
relevant, committed, value, accountability, 
mutual respect, reliable, innovative, fair, 
professional, trusted, transparent and 
open, socially responsible, and a valued 
community partner.

STRATEGIC PLANNING EFFORTS

Some of the strategic planning initiatives 
meant to enhance the stakeholder experience 
and ensure viability and stability include:

1. Increase unit count to 375,000 in 
all WA markets in 3-5 years

2. Increase supplier partner 
membership base

3. Increase the number of members 
using members for their business needs

4. Increase the perceived value of 
WMFHA membership

5. Use technology to broaden 
educational outreach

6. Increase member engagement and 
satisfaction

The biggest challenges for our association 
and our collective membership are the 
implications of federal, state and local 
regulations impacting our industry. Some 
of our strategic goals in the area of public 
relations and government affairs are:

1. Educate stakeholders on the 

value rental housing brings to our local 
communities

2. Develop a way to tell our story 
and to refi ne the public’s perception of our 
industry and WMFHA

3. Continue to expand public 
relations efforts and media relations to 
ensure sensible policies are enacted

4. Get key messages in front of city 
government offi cials, housing authorities, 
and community organizations through 
further developed relationships

WHAT DO WE DO?
A part of our association’s mission 

statement is “supporting the multifamily 
housing industry.”

This can mean many different things, 
from supporting our property management 
members and their businesses, to supporting 
the broader rental housing industry, to 
supporting the communities and residents 
we serve.

For instance, in March, members and 
staff of WMFHA traveled to Washington, 
D.C., to meet with our state’s U.S. Senators 
and House of Representative members 
of Congress to educate them on federal 
policies affecting the housing industry, 
such as Section 8 reform and infrastructure.

In addition, WMFHA has a Political 
Action Committee (PAC), which raises 
money and works to help get elected those 
public offi cials who will work with us 
on multifamily housing issues to affect 
favorable change in the lawmaking process.  

Our Legal Defense and Industry 
Mobilization Fund also serves to ward off 
destructive policies that negatively impact 
our members’ businesses and their ability 
to effectively serve residents of our rental 
homes. Locally and at the state level, we 
continue to fi ght harmful and damaging 
legislation that not only doesn’t solve the 
issue it pretends to solve, but it often does 
more harm than good for residents the 
legislation attempts to help.

Our vision is also to promote 
professionalism through education. In 
alliance with the NAA, we are privileged 
to offer nationally recognized professional 
designation programs. These programs are 
widely respected for their comprehensive 
approach to career development in our 
industry. Investing in your people is 
investing in the future.  

With some study and hard work, 
you and/or your employees can earn 
professional credentials in multi-site 
property supervision (CAPS), apartment 
management (CAM), leasing (NALP), 
maintenance (CAMT), tax credit programs 
(SCHM) or as an industry supplier (CAS).

WMFHA offers numerous opportunities 
for you to network, exchange ideas, and 
form relationships with other professionals 
in the multifamily housing industry. These 
opportunities include informative meetings, 
conferences, trade show exhibitions, 
awards dinners and networking events.  

Each affords you an opportunity to 
strengthen your connections and improve 
your knowledge. Building personal and 
professional relationships is the key to your 
individual growth. Most gratifying are our 
events supporting charitable organizations 
in our communities.

IMPACT OF NUMBERS

WMFHA is really one large and 
extended family. We work together and we 

play together. We depend on one another 
to help us be successful in our businesses. 
Most important is the fact that we need each 
other to grow and prosper.  

Our management company and property 
members require a wide variety of vendor 
members to provide the products and 
services that are essential to a successful 
apartment industry. The success of each 
individual apartment community owes a 
great deal to the quality and affordability of 
the services and products that their supplier 
partner companies provide.  

WMFHA has an opportunity to enrich 
our member apartment communities 
by making them aware of the value of 
membership. While we have several 
communication methods available to us, 
nothing can replace the face-to-face and 
peer-to-peer contact that builds personal 
and professional relationships.

It makes sense then to sustain and 
strengthen this relationship for everyone.  
And that is what Members Using Members 
(MUM’s The Word!) is all about. Many 
of our members already understand the 
importance of doing business with another 
member company and have made that part 
of their management practices. 

Supplier members contribute to 
WMFHA and to the multifamily housing 
industry by sponsoring and contributing 
to the many events held by WMFHA, and 
supporting on-site property staff to serve 

their residents in a timely and cost-effective 
manner.  

Supplier members are also an important 
part of WMFHA’s committees and our 
leadership structure, bringing their 
knowledge and expertise to help guide the 
future of WMFHA. These are all good 
reasons for management companies to 
make sure that the service partners they 
use and support are part of the WMFHA 
family.  

MEMBERSHIP-DRIVEN

Membership in WMFHA is open 
to multifamily property management 
companies, apartment communities, 
owners and product & service providers. 
Industry stakeholders join because it is 
essential to their business.  

Your membership brings tremendous 
value by providing you an edge to compete 
in this ever-changing industry. We plan 
and coordinate meetings, functions and 
events to help connect people to foster 
business relationships, many exclusive 
to our members. Never stop learning and 
connecting! 

Through active participation, you can 
gain a valuable network of professional 
contacts to aid you in doing business.  
Attendance at events, committee 
involvement, sponsorship opportunities 
and board representation can also deeply 

Why WMFHA?

2019 LEGISLATIVE
UPDATE

MAY 15, 2019

W M F H A . O R G / E V E N T S

See ‘Why WMFHA?’ on Page 7
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WITH ULTRA-FAST FIBER INTERNET

Your residents want ultra-fast fiber internet. 
Wave has it.

We provide symmetrical, gigabit fiber internet to residential and 
mixed-use buildings of all sizes, so your residents can surf, stream, 
game, and work faster than ever.

IMAGINE BETTER

1-855-971-1250 
wavebusiness.com/mdu

Call or visit to learn more:
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only city in the metro that has seen rents 
fall, with a decline of 0.3%. Median two-
bedrooms there cost $1,810, while one-
bedrooms go for $1,460.

Bellevue rents have increased 0.9% over 
the past month, and are up moderately by 
2.7% in comparison to the same time last 
year. 

Currently, median rents in Bellevue stand 
at $1,890 for a one-bedroom apartment and 
$2,360 for a two-bedroom. This is the third 
straight month that the city has seen rent 
increases after a decline in December of 
last year.

 Bellevue’s year-over-year rent growth 
leads the state average of 1.4%, as well as 
the national average of 1.3%.

As rents have increased marginally in 
Seattle, a few other large cities nationwide 
have also seen rents grow modestly. 

Compared to most similar cities across 

the country, Seattle is less affordable for 
renters.

• Rents increased slightly in other 
cities across the state, with Washington as a 
whole logging rent growth of 1.4% over the 
past year. For example, rents have grown by 
1.5% in Vancouver and 1.2% in Spokane.

• Seattle’s median two-bedroom 
rent of $1,660 is above the national average 
of $1,170. Nationwide, rents have grown by 
1.3% over the past year compared to the 
0.5% rise in Seattle.

• While Seattle’s rents rose 
marginally over the past year, many cities 
nationwide also saw increases, including 
Phoenix (+3.7%), Austin (+3.1%), and 
Denver (+2.0%).

• Renters will generally fi nd more 
expensive prices in Seattle than in most 
other large cities. For example, Spokane has 
a median 2BR rent of $900, where Seattle is 
more than one-and-a-half times that price.

Continued from Page 1

Seattle Rents Increase for 3rd Month in Row
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ellen ClaRK

People with a hoarding disability are 
protected by Fair Housing laws and are 
entitled to reasonable accommodations.

People with disabilities face particular 
challenges when it comes to housing and 
have special protections under fair housing 
law. Disabilities include both physical and 
mental impairments. It may not always be 
obvious that someone has a disability, which 
can make complying with fair housing law 
in this area a little tricky. 

In order for people with disabilities to 
fully enjoy their homes in your community, 
it may be necessary for you to make 
changes to community rules, policies, 
procedures, services, or physical structures. 
These changes are called reasonable 
accommodations and modifi cations.

 Hoarding is a mental disability you may 
encounter as you work on a property. People 
who suffer from hoarding are protected 
under fair housing law and are entitled to 
reasonable accommodations in the same 
way people with other mental or physical 
disabilities are.

In general, you should not initiate 
conversations with residents with 
disabilities about what accommodations 
they may need. Instead, you should wait 
for them to make a request. Hoarding is a 
little different because it is a case where you 
may need to initiate discussions with the 
resident because the situation is dangerous 
or unsanitary and must be addressed.

Here are some tips to help you work with 
people with hoarding disabilities in a way 
that complies with fair housing law.

• Make sure you and all employees 
understand that hoarding is a disability.
Do not immediately begin the eviction 
process. People with a hoarding disability 
are protected by fair housing laws and are 
entitled to the same care and consideration 

you would give people with other types 
of disabilities.  The most common 
accommodation, for a person with hoarding 
disorder, is the written plan of action.

• Document the condition of the 
hoarder’s home. Using a standard 
assessment such as those provided by the 
Institute for Challenging Disorganization 
or the International OCD Foundation 
can help you do an objective evaluation. 
Make sure to note specifi c lease and code 
violations. Use caution and be aware of 
potential threats to health and safety.

• Involve your legal counsel. You will 
need to understand what state and local 
laws apply to your specifi c situation, and 
how to apply them appropriately. Do not 
overlook the importance of getting good 
legal guidance when working with hoarding 
situations.

• Give the resident a chance to rectify 
the situation. If the resident agrees to 
clean their home and/or seek help, develop 
a written plan of action. For a person 
with hoarding disorder, the most common 
accommodation is the written plan of 
action, which gives the resident a chance 
to rectify the situation at a pace that is 
conducive with long-term success.

Depending on state and local laws, you 
may be able to proceed with an eviction 
if the resident is hoarding animals, 
explosives, blocking emergency exits, or 
directly damaging the apartment home. 
Again, be sure to consult your legal counsel 

before proceeding with an eviction, as this 
can be a complicated issue to navigate with 
residents.

Mental health experts say that about 
15 million Americans suffer from the 
mental health problem of hoarding. Some 
interesting facts about hoarders:

• They make up 2-5% of the population;

• Anyone can be a hoarder – men, women, 
and even children as young as 13;

• Elderly women are the most likely 
hoarders;

• Hoarders are not lazy, nasty or defi ant;

• The behavior usually has occurred for a 
long time and there is no quick fi x;

• Hoarders are usually very intelligent;

• Hoarders may have a mental disability 
and must be given the opportunity for a 
reasonable accommodation, even if they do 
not specifi cally request one;

• The accommodation may be in the form 
of more time to bring the dwelling unit 
up to code before termination of the lease 
agreement;

• Early intervention is the best plan; and
• Trying to solve the problem without the 

individual’s cooperation will usually make 
the problem worse.
 Ellen Clark is the Director of 
Assessment at Grace Hill. Her work has 
spanned the entire learner lifecycle, 
from elementary school through pro-
fessional education. She spent over 10 
years working with K12 Inc.’s network 
of online charter schools – measuring 
learning, developing learning improve-
ment plans using evidence-based strat-
egies, and conducting learning studies. 
Later, at Kaplan Inc., she worked in 
the vocational education and job train-
ing divisions. Ellen lives and works in 
Maryland, where she was born and 
raised. For nearly two decades, Grace 
Hill has been developing best-in-class 
online training courseware and ad-
ministration solely for the Property 
Management Industry, designed to 
help people, teams and companies 
improve performance and reduce risk. 
Contact Grace Hill at 866.472.2344 to 
hear more.

Did You Know Hoarding is Protected by Fair Housing?
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“If you have a vacant unit, you can see 
in real-time how many leads, how many 
applicants, how many showings it’s had. 
That tells the story of how your unit’s 
doing,” Brien said. Plus, owners can pull 
out their phones and use their mobile 
apps to find out what’s going on with their 
properties.

Property management done the traditional 
way can be described as a “black box,” 
said Brien. There’s typically been minimal 
insight into each property’s performance. 
An investor receives a financial statement, 
but has minimal insight into why their 
property performed in a certain way over 
the past 30 days. 

“What events unfolded that led to this 
financial outcome that I’m seeing 30 days 
later? And what can we do to avoid it in the 
future?”

Typically, an owner has to pick up the 
phone and track down information, perhaps 
from multiple sources, Brien continued. It’s 
especially complicated when a company is 
managing single-family homes or several 
small multi-unit buildings spread out across 
a geographic region, with no onsite staff. 
“That’s where this black box thing comes 
from,” Brien said, in explaining how Mynd 
is different. 

ROOTS AS INVESTORS LED TO 
BETTER PROPERTY MANAGEMENT

“We founded Mynd about three years 
ago as a kind of offshoot of Waypoint 
Homes. My partner and I (Colin), founded 
Waypoint Homes back in 2009 and we were 
one of the first companies to start buying 
single-family homes, and ended up buying 
17,000 around the U.S. in 13 markets. So, 
we developed some technology that made 
the way that we manage really efficient. We 
were very happy with how that company 
went and its success on Wall Street.”

According to Brien, one of the keys to 
success at Waypoint was building systems 
internally to measure performance. “We 
have a saying that’s one of our core values, 
‘If you don’t measure something, it’s 
impossible to improve it.’ So, we believe in 
creating systems and tracking everything 
we do and measuring it fanatically, and then 
trying to improve it.”

As individual investors, Brien noted, he 
and Colin wanted to add value to individual 
investors. “We believe in real estate as 
an asset class. To me, it’s the best, most 
attractive asset class there is to invest in.”

Many prospective real estate investors 
have a hard time taking the first step when 
it comes to investing, Brien said, because 
they don’t know how to take care of their 
property themselves, and they don’t 
have confidence in property managers. 
“Traditionally, a lot of property managers 
are mediocre at best.

 “It doesn’t mean that there aren’t great 
ones out there. It’s just I’ve been generally 
unsuccessful finding good property 
managers, and so we said, ‘You know what? 
We learned how to do this. We believe 
there’s a need. We can add value. Let’s do 
it.’ So, it’s been three years, and we’re up to 
4,000 units in various West Coast markets.”

PROPERTY MANAGEMENT IS A 
PEOPLE BUSINESS

Over the years, there’s been a limited 
amount of innovation in the property 
management sector, and Mynd has set 
out to change that. “We are going out and 
trying to find the best, the brightest and the 
most talented. That’s a big reason why we 

partnered with Enrique.

“At the end of the day, no matter how 
much data or technology you apply to the 
business, this is a people business. It’s very 
operationally intensive, and we want to 
use technology to make great people even 
more effective in terms of the service we 
provide. Building a great team and having 
high-quality people is a huge part of what 
we do,” Brien said.

CHANGING ROLE OF PROPERTY 
MANAGEMENT, ESPECIALLY IN 
SEATTLE

Jevons said his background in the hotel 
industry as a hotel general manager led him 
to Seattle and the property management 
business 11 years ago. He also personally 
owns 71 rental housing units. 

Jevons manages nearly 800 units in 
Washington State. As a result, he is well-
equipped to handle the needs of property 
owners and residents, since he gets to 
“experience it from both sides,” he said. 

“I know, being an owner, exactly what 
I’m looking for. Then, being a property 
manager, I get to see the other side of things, 
where you’re the middleman between the 
tenant and the owner. It’s a very unique 
position to be in, and one I enjoy very 
much,” Jevons said.

What is the biggest stressor for owners 
and property managers in Seattle now?

“Keeping up with all the different 
changing legislation,” Jevons said. “And 
it’s happening really fast, which makes it 
difficult for the small property owner.”

According to Jevons, most owners of 
rental properties own one single-family 
home. Another large segment of investors 
owns less than four units in Washington 
State. Small residential owners struggle 
to keep up with every new city ordinance 
that passes, every new county ordinance 
and new state laws. Unfortunately, he 
remarked, there’s no one single repository 
where owners can go to for assistance. 

“If you go online and do a Google search 
for ‘City of Seattle rental laws,’ you’re 
going to come up with several different 
sites, none of which has all the city, county, 
and state laws. 

Since each city has its own local 
ordinances, it’s hard to keep up with which 
city has what ordinance and how it applies 
to property owners. There’s no registry 
for property owners to receive all the 
information that they need on changes to 
laws, Jevons said. 

HARD FOR PROPERTY OWNERS TO 
FIND INFORMATION

“In my experience, owners don’t 
intuitively know that they are required 
to register with the city once they start 
operating rentals. They also don’t know 
that they have to procure a business license 
if they’re renting out a home, even one they 
inherited.” 

This uncertain climate makes it difficult 
for investors to acquire rental properties 
in the city of Seattle. For instance, there 
might be an opportunity for an investor 
to purchase a duplex in Seattle, but if 
rent-control laws make you question the 
viability of your investment, then you may 
decide to pass and purchase property in 
Texas instead, Jevons said. 

RENTAL HOUSING IS A DEMAND-
AND-SUPPLY BUSINESS

If the City of Seattle becomes too 
restrictive for property owners, then 
investors have the choice to sell their 
property to an owner-occupant. As a result, 
the rental pool becomes depleted, and 
investors opt to buy investment properties 
elsewhere throughout the United States in 
rental markets that are less restrictive. 

“You have this supply-and-demand 
equation. Trying to artificially regulate 
the supply of housing doesn’t lessen the 
demand. The demand is always going to 
be there,” Jevons said. “What we need to 
try to do, in my opinion, is make it easier 
for people to build and purchase rental 
properties so that we can increase the 
supply, and therefore make it less expensive 
for people to rent.” 

Brien said Mynd wants to be a trusted 
partner for real estate investors. It’s a 
property manager’s job to stay up-to-date 
on all of the changes to rent-control laws 
and city regulations, Brien explained. 
Mynd’s goal as a company is to “make it 

simple for investors to invest, and frankly, 
to also give them choices. We ultimately 
want be a national property management 
company.” 

Somewhere between 80 and 85 percent 
of investors invest within a 60-mile radius 
of where they live because they don’t trust 
their property manager, Brien said. They 
don’t trust that things are going to get 
done, so they drive by and want to see it 
all the time and check on the condition of 
their investment. But it’s rare that within 60 
miles of where you live happens to be the 
best place in the U.S. to invest. 

To solve this problem, Mynd wants to 
provide investors with more data so they 
can make better investment decisions. 
“This gives investors flexibility with 
respect to their investment decisions. At 
the same time, we are staying on top of all 
the changes and regulations in each city, so 
that owners have an investment experience 
that’s pleasant and simple,” Brien said. 

At the end of the day, everyone agrees 
that there’s a housing affordability problem 
in many cities, Brien said. However, he 
doesn’t believe the problem should be 
fully shouldered by property owners, and 
questions whether it’s fair for a resident 
who earns $250,000 a year to pay $800 a 
month in rent, which sometimes occurs in 
the city of San Francisco. 

CHANGING ROLE OF THE PROPERTY 
MANAGER 

  When asked how the role of property 
manager has changed over the years, 
Jevons said it’s evolved from being a 
handyman and customer service expert to 
becoming more of an adviser on legal, tax 
and other matters. Originally, he noted, the 
role of property manager was to provide 
great customer service, and to determine 
what needed to be fixed at a resident’s 
property.  

Now, it’s more about ensuring that 
property owners are compliant, and that the 
rental agreement adheres to local, state and 
federal fair-housing laws. 

“From a handyman to an attorney, 
and much more. That’s how the job has 
changed.”

Continued from Page 1

Changing Role: From Handyman to Attorney

enrich your membership experience.  As we grow, you grow 
with us. And we are growing rapidly. As we celebrate our 16th 
year serving the rental housing industry in Washington, we are 
fortunate to have the support and leadership of our members who 
are passionate about this industry and each other.

We invite you to be a part of this tremendous group of industry 
professionals, to contribute your talents and experience, give back 
to the industry and really make a difference! Simply call us at 425-
656-9077 or visit our website at www.wmfha.org.  Follow us on 
Facebook and our other social channels for up-to-date information 
on association activities.  

Why
WMFHA?

Continued from Page 3
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Seattle and Portland are in the top fi ve 
cities in the United States with the most 
green apartment rental units, according to 
a new study by RentCafe.

The study shows that while green-
apartment growth has slowed slightly 
recently, it is still up 300 percent over the 
past 10 years.

SEATTLE HAS THE MOST GREEN 
BUILDINGS OF ANY CITY

The Emerald City stays true to its colors 
with around 22% of all Seattle apartments 
being sustainable. With almost 20,000 
green certifi ed units in 94 residential 
buildings, Seattle has the largest number 
of green buildings of any city in the United 
States.

PORTLAND RIGHT BEHIND SEATTLE 
IN GREEN BUILDING

Portland makes other cities green with 
envy with the second largest residential 
green share in the country after Seattle —  
about 20% of what has been built there since 
2009 is sustainable. As of 2018, the city 
offers more than 11,500 green apartments 
in 75 sustainable residential buildings.

“When discussing ideas for a healthier 
environment, we cannot overlook the 
part green-certifi ed buildings play among 
verifi able eco-friendly solutions that reduce 
carbon emissions and waste, while using 
less energy and water. As commercial 
buildings embrace more resource-effi cient 
options, it was only a matter of time before 
green construction development would 
contribute to the multifamily sector next,” 
RentCafe says in the report.

“In order to see how sustainable the 
U.S. rental market really is, we analyzed 
the evolution of green construction over 
the past decade, between 2008 and 2018. 
By examining Yardi Matrix‘s national 
inventory, we considered buildings of 

50+ units that have already achieved or 
are proposed for LEED certifi cation, the 
most widely used international sustainable 
building rating system. The verifi cation 
system introduced in 2000 by the 
Leadership in Energy and Environmental 
Design confi rms whether a building has 
been developed under eco-conscious 
principles or not.”

GREEN-APARTMENT RENTAL STUDY 
HIGHLIGHTS:

• Ten years ago, only 5% of new 
apartments were green-certifi ed, approx. 
11,200. The number of sustainable rentals 
increased each year, peaking at 50,300 
LEED-certifi ed units in 2016, which 
accounted for 16% of the residential 
construction that year.

• Since then, the number of 
sustainable units has dropped, seeing a 6% 
year-over-year decline in 2018, when about 
15% of the apartments delivered had LEED 
certifi cation. While the present is greener 
than the past, we cannot yet talk about a 
constant year-over-year increase in energy-
effi cient housing.

• Which cities show signifi cant 
eco-friendly development? Chicago leads 
the way with 20,600 green units delivered 
last year, followed closely by Seattle, 
with 19,800, which also boasts the largest 
number of LEED-certifi ed buildings in the 
nation, 94.

• Washington, D.C. follows up with 
13,200 units. Its metro area, though, has the 
best offer for eco-conscious renters, with 
no more than 7 cities in the list of best ratios 
of people-to-green units.

• Which is the greenest state? This 
title goes to California, which has the 
highest number of green residential units 
– 55,100. Texas and Washington also show 
signifi cant green apartment development.

Sustainable building construction and 
certifi cation went down in the past two 

years, naturally following the deceleration 
trend in overall apartment construction, but 
never below the 42,000 mark. For example, 
even the -9% year-over-year drop registered 
in 2017 translated into 45,600 new buildings 
that got a green certifi cation by the end of 
the year.

METHODOLOGY:
• Property and rent data was 

compiled from Yardi Matrix, our sister 
company that specializes in multifamily 
market research.

•  Property and rent data as of 
January 2019.

• We consider “green buildings” 
multifamily projects that are LEED-
certifi ed or proposed for LEED certifi cation.

•  LEED-certifi cation was cross-
checked with USGBC’s public records; 
updates may occur.

•  Study includes only large-scale 
apartment buildings of 50 units or more.

•  Average rent comparisons were 
performed in U.S. cities with at least 5 
green multifamily buildings and 500 units.

Seattle, Portland in Top 5 Cities in U.S. 
for Most Green Apartment Rental Units

Dear Landlord Hank: Do you rekey your rentals 
every time you change a tenant?  Our tenants are 
good about returning keys to us when they vacate the 
units, especially if they want to get their full security 
deposit back. We try to avoid the extra cost of calling a 
locksmith and rekeying every time a new tenant moves 
in and wondering what is the best practice? And, if you 
do, do you just rekey or do you replace the whole lock? 
- Sam

Dear Landlord Sam,
I don’t know of any legal requirement to change locks 

between tenants.
But I think it’s a good idea to do so.

I don’t rekey a lock due to the expense but will change 
locks. I keep a reserve of locks and keys and it’s a fi ve-
minute job to change a single lock.

Smart locks might be a consideration.
As locks go bad, you can replace with “Smart Locks” 

and can rekey those in one minute yourself. 
They are more expensive but sure are easy to use, and 

then you can tell your new tenants that the locks have 
been changed, for their peace of mind.
“Landlord Hank” Rossi started in real estate as 
a child watching his father take care of their family 
rentals in small-town Ohio. As he grew, Hank was 
occasionally his dad’s assistant. In the mid-’90s he 
decided to get into the rental business on his own, 
as a sideline. In 2001, Hank retired from his pro-
fession and only managed his own investments. A 
few years ago he and his sister started their own 
real estate brokerage, focusing on property man-
agement and leasing.

Should Landlord Re-Key Locks Between Tenants?
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Planning to Renovate 
Your Properties
in 2019?

www.npi-seattle.com
www.npi-portland.com

Contact us today to request 

a FREE measure and estimate:

North Pacific Industries, Inc.
WA Contractor No. NORTHPI918C4
OR Contractor No. 205769

NPi is the 
premier 
supplier of 
replacement 
cabinets 
and cabinet 
fronts 
for the 
multifamily 
renovation 
industry.
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Facebook’s targeted advertising platform violates the 
Fair Housing Act by “encouraging, enabling, and causing” 
unlawful discrimination by restricting who can view 
housing ads, the U.S. Department of Housing and Urban 
Development (HUD) charged in a release.

HUD has also alerted Twitter and Google that it 
is scrutinizing their practices for possible housing 
discrimination, a sign that more technology companies 
could be ensnared in a government probe of their 
lucrative demographic ad targeting tools, according to the 
Washington Post.

The action follows HUD’s investigation of a Secretary-
initiated complaint filed on August 13, 2018. HUD alleges 
that Facebook unlawfully discriminates based on race, 
color, national origin, religion, familial status, sex, and 
disability by restricting who can view housing-related ads 
on Facebook’s platforms and across the internet. Further, 
HUD claims Facebook mines extensive data about its users 
and then uses those data to determine which of its users 
view housing-related ads based, in part, on these protected 
characteristics.

“Facebook is discriminating against people based upon 
who they are and where they live,” said HUD Secretary 
Ben Carson. “Using a computer to limit a person’s housing 
choices can be just as discriminatory as slamming a door 
in someone’s face.”

“Just because a process to deliver advertising is opaque 
and complex doesn’t mean that it exempts Facebook and 
others from our scrutiny and the law of the land. Fashioning 
appropriate remedies and the rules of the road for today’s 
technology as it impacts housing are a priority for HUD,” 
Compton said.

The Fair Housing Act prohibits discrimination in 
housing and in housing-related services, including online 
advertisements, based on race, color, national origin, 
religion, sex, disability, or familial status.

According to HUD, Facebook enabled advertisers to 

exclude people whom Facebook classified as parents, non-
American-born, non-Christian, interested in accessibility, 
interested in Hispanic culture or a wide variety of other 
interests that closely align with the Fair Housing Act’s 
protected classes.

HUD is also charging that Facebook enabled advertisers 
to exclude people based upon their neighborhood by 
drawing a red line around those neighborhoods on a map. 
Facebook also allegedly gave advertisers the option of 
showing ads only to men or only to women.

HUD asserts that Facebook also uses the protected 
characteristics of people to determine who will view ads 

regardless of whether an advertiser wants to reach a broad 
or narrow audience. HUD claims Facebook combines data 
it collects about user attributes and behavior with data it 
obtains about user behavior on other websites and in the 
non-digital world. 

Facebook then allegedly uses machine learning and other 
prediction techniques to classify and group users to project 
each user’s likely response to a given ad, and in doing so, 
may recreate groupings defined by their protected class. 

By grouping users who have similar attributes and 
behaviors (unrelated to housing) and presuming a shared 
interest or disinterest in housing-related advertisements, 
Facebook’s mechanisms function just like an advertiser 
who intentionally targets or excludes users based on their 
protected class, HUD charges.

HUD seeks to address unresolved fair housing issues 
regarding Facebook’s advertising practices and to obtain 
appropriate relief for the harm Facebook caused and 
continues to cause.

In August 2018, the Department of Justice, joined by 
HUD, filed a statement of interest in the U.S. District Court 
for the Southern District of New York (SDNY) on behalf 
of a number of private litigants challenging Facebook’s 
advertising platform. 

HUD’s charges will be heard by a United States 
Administrative Law Judge unless any party to the charge 
elects to have the case heard in federal district court. If 
an administrative law judge finds after a hearing that 
discrimination has occurred, he may award damages for 
harm caused by the discrimination. The judge may also 
order injunctive relief and other equitable relief, as well 
as payment of attorney fees. In addition, the judge may 
impose fines to vindicate the public interest. If the matter is 
decided in federal court, the judge may also award punitive 
damages.
Persons who believe they have experienced dis-
crimination may file a complaint by contacting HUD’s 
Office of Fair Housing and Equal Opportunity at (800) 
669-9777 (voice) or (800) 927-9275 (TTY).

Facebook’s Targeted Advertising Practices 
Encourage Discrimination, HUD Charges 

“Even as we confront new 
technologies, the fair housing 
laws enacted over half a century 
ago remain clear—discrimination 
in housing-related advertising is 
against the law.” 
- Paul Compton, HUD General 
Counsel
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253-565-2488

Facebook’s Targeted Advertising Practices 
Encourage Discrimination, HUD Charges 
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A newly constructed 160-unit affordable 
housing complex located in the heart of 
Seattle, called HANA, at the intersection 
of 6th and Yesler, has been acquired by 
Security Properties and Pacifi c Life, 
according to a release.

"Given the well-documented demand 
for affordable housing in Seattle, HANA 
is a being delivered at the perfect time," 
said Steve TeSelle, Director of Affordable 
Housing for Security Properties, in the 
release.

 "HANA will provide high-end units at 
a signifi cant discount to market rents in the 
surrounding area," he said.

This is the third affordable housing joint-
venture by Security Properties and Pacifi c 
Life.

HANA is a mixed-use, podium-style 
community with more than 13,000 square 
feet of commercial space occupied by Bright 

Horizons daycare, and 160 apartment units.
Apartments feature fl oor-to-

ceiling windows, hard-surface kitchen 

countertops, and vinyl-plank fl ooring that 
is consistent with Class-A market rate 
product. Residents will also benefi t from 
a 7th fl oor rooftop deck with community 
kitchen and unobstructed views of Puget 
Sound and downtown Seattle. The property 
is minutes from light-rail as well as a wide 
variety of restaurants, retail amenities, and 
the Stadium District.

HANA was delivered in early 2019 and is 
presently undergoing lease-up.

The property participates in a variety 
of local affordability programs, including 
Seattle's Multifamily Tax Exemption 
(MFTE) program, which together restrict 
all units to households earning between 
50% and 80% of Area Median Income 
(AMI). 

This translates to affordable rents for 
families earning up to $80,000, for a 
household of 4 people. 

HANA is Security Properties' 
fourth affordable housing acquisition 
in Washington state. The company's 
Affordable Housing Group maintains a 

national footprint with an existing portfolio 
of more than 8,000 units across 58 low-
income housing assets. Security Properties 
also owns more than 13,900 conventional 
units across 54 properties.
About Security Properties: Security 
Properties is a national real estate in-
vestment, development, and operating 
company headquartered in Seattle, 
Washington. For more than 50 years, 
Security Properties has provided qual-
ity housing to its residents as well 
as excellent fi nancial performance 
for its investors. Since its founding, 
Security Properties has acquired or 
developed more than 83,000 residen-
tial units at a cost of over $5.7 billion. 
Security Properties maintains a fo-
cused multi-family strategy supported 
by integrated teams of professional 
acquisition, development, construction, 
investment, and property-management 
specialists. For more information, visit 
www.securityproperties.com

Affordable Housing Community in Downtown Seattle Purchased
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Got Potholes?

You Don’t Have To!

Win a $5,000 Makeover of Your 
Property’s Parking Lot 

in Rental Housing Journal’s 

‘Ugliest Pothole Photo’ Contest

It’s Easy to Enter:
• Take a photo of your parking lot 

pothole with your phone or other 
camera

• Upload the photo to us through the 
entry form on the RHJ website:

    www.RentalHousingJournal.com
We’re accepting photo-entries through 

April 30.
Readers will vote on the submitted 

photos and we’ll award the grand prize.

www.RentalHousingJournal.com

Sponsored by

• Sealcoat
• Asphalt
• Curbing
• Concrete
• Striping

www.NYSEnterprises.com
Call (425) 355-2474

So What Are You 
Waiting For?
Enter Today!

(or just a plain old ugly parking lot?)
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We help clients resolve landlord-tenant cases involving evictions, 
litigation, fair housing complaints, leases, and other tenant disputes.

800.777.1484     www.washlaundry.com/happy

• 24/7 live answers to service calls.
• Electronic card systems for easy payment. 
•  Quick response to service calls — 

typically within 12 business hours.  
•  FIXLAUNDRY mobile app and online 

service portal.
•  ENERGY STAR-rated machines and 

green practices that focus on conservation.
•  Online laundry monitoring to see if machines 

are available or laundry is done.

The bottom line is that when your laundry room 
contract comes up for renewal, we want you to 
switch to WASH. WASH offers superior laundry 
equipment, and service and support that is 
unparalleled in the industry.

Keep Your Residents 
Happy with a 
WASH Laundry Room
WASH laundry rooms offer the ultimate 
in convenience for your residents, with 
the latest technology-based amenities 
and unsurpassed service. 

WS019-098 Happy Resident 10x7_5 4c.indd   1 12/10/18   2:54 PM
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Use the code ‘RHJ10 for 10% off!

A Forum for Small & Mid-Sized Apartment Owners & Developers

Visit us at: www.imn.org/multifamilywest

A Forum for Small & Mid-Sized Apartment Owners & Developers

Silver Sponsors

Bronze Sponsors

Exhibitor Association Supporters
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K U R K O V   S O F T W A S H 
ROOF & EXTERIOR CLEANING

paul@kurkov.com 253.732.2382

KurkovSoftwash.com

• NO PRESSURE WASHING
• BIODEGRADABLE

• LONG LASTING RESULTS
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BY Jason salMon 
 Over the course of the past several years, 

Kay Properties has observed incremental 
growth in the number of investors choosing 
Delaware Statutory Trusts (DSTs) as a 
preferred means of passive real estate 
investing for like-kind, tax-deferred 1031 
exchanges. 

1031 EXCHANGE BASICS 
Per section 1031 of the Internal Revenue 

Code, real estate investors—under specifi c 
guidelines— may potentially defer their 
capital gains tax, depreciation recapture 
tax, and other taxes (each investor should 
consult their own CPA/attorney since 
every situation is unique). Upon the sale 
of investment real estate, the proceeds 
would go to a Qualifi ed Intermediary, then 
the investor must purchase real estate of 
equal or greater value and has 45 days to 
“identify” replacement property with a 
concurrent 180-day timeline to close. 

IRS/DSTS 
Through what’s known as the Internal 

Revenue Service’s Revenue Ruling 2004-
86, DSTs have been recognized as vehicles 
for investors looking for like-kind real 
estate as 1031 exchange replacement 
property with the ability to conduct another 
1031 exchange upon the sale of the DST 
property. 

PASSIVE REAL ESTATE INVESTING 
For many real estate investors that have 

had their lives consumed with being pinned 
to real estate property management and/or 
asset management responsibilities, DSTs 
offer the opportunity to be passive and 
diversifi ed—via the 1031 exchange into 
multiple DSTs/multiple geographic areas/
multiple property types. Diversifi cation 
does not guarantee profi ts or protect against 
losses. 

 As of the time of writing this article, 
Kay Properties has over 35 DST offerings 
available to our clients from over 20 
companies that most would consider 
sophisticated real estate asset managers. 
As such, real estate sectors represented 
include, but are not limited to healthcare, 
multifamily, netleased real estate (NNN), 
industrial/distribution, offi ce, student 
housing and self-storage. 

Several factors have 
contributed to the 
industry’s growing 
popularity, including 
the passive nature of 
the DST structure in 
conjunction with the 
real estate portfolio 
strategy and the ability 
to close quickly.

It is important to note that these real 
estate management companies do not call 
for investors’ funds, then go out to buy 
properties. Rather, they’ll typically acquire 
the real estate fi rst—thereby helping to 
reduce investor 1031 exchange closing 

risk—and the DST can be comprised of 
multiple properties or just a single asset. 
DSTs come either with or without debt, 
so investors conducting a 1031 exchange 
may fi nd the nonrecourse fi nancing already 
in place useful for the purposes of their 
transaction. Others might seek out debt-
free DSTs as 1031 replacement property if 
they sold real estate that was unencumbered 
by debt and do not want the added risks of 
using fi nancing with real estate investing. 

The minimum investment size for 1031 
exchange investors is typically $100,000, so 
in many cases investors can diversify into 
multiple DST offerings–depending on the 
size of their transaction.   

Several factors have contributed to the 
industry’s growing popularity, including 
the passive nature of the DST structure in 
conjunction with the real estate portfolio 
strategy (by investing with varied DST 
sponsor companies/asset-managers, 
locations and property types), and the 
ability to close quickly. Accredited investors 
fi nd DSTs to be quite accessible compared 
to the search for high-quality real estate, 
negotiating with sellers and having to 
potentially put all their eggs in one basket. 
We’re pleased to be able to offer DSTs to 
our clients with the goal to streamline their 
1031 exchange process.

Jason Salmon is Senior Vice 
President, Managing Director of Real 
Estate Analytics for Kay Properties 
& Investments, LLC. Kay Properties 
and Investments, LLC is a national 
Delaware Statutory Trust (DST) invest-
ment fi rm with offi ces in Los Angeles, 
San Diego, San Francisco, Seattle, 
New York City and Washington DC.  
Kay Properties team members col-
lectively have over 114 years of real 
estate experience, are licensed in all 
50 states, and have participated in 
over $9 billion of DST real estate. Our 
clients have the ability to participate 
in private, exclusively available, DST 
properties as well as those presented 

to the wider DST marketplace; with the 
exception of those that fail our due-dil-
igence process. To learn more about 
Kay Properties please visit: www.
kpi1031.com. 

This material does not constitute an offer 
to sell nor a solicitation of an offer to buy 
any security. Such offers can be made 
only by the confi dential Private Placement 
Memorandum (the “Memorandum”). 
Please read the entire Memorandum 
paying special attention to the risk section 
prior investing. This email contains 
information that has been obtained from 
sources believed to be reliable. However, 
Kay Properties and Investments, LLC, 
WealthForge Securities, LLC and their 
representatives do not guarantee the 
accuracy and validity of the information 
herein. Investors should perform their 
own investigations before considering any 
investment.  IRC Section 1031, IRC Section 
1033 and IRC Section 721 are complex 
tax codes therefore you should consult 
your tax or legal professional for details 

regarding your situation. This material 
is not intended as tax or legal advice. 

There are material risks associated with 
investing in real estate, Delaware Statutory 
Trust (DST) properties and real estate 
securities including illiquidity, tenant 
vacancies, general market conditions and 
competition, lack of operating history, 
interest rate risks, the risk of new supply 
coming to market and softening rental 
rates, general risks of owning/operating 
commercial and multifamily properties, 
short term leases associated with multi-
family properties, fi nancing risks, potential 
adverse tax consequences, general 
economic risks, development risks and 
long hold periods. There is a risk of loss 
of the entire investment principal. Past 
performance is not a guarantee of future 
results. Potential cash fl ow, potential 
returns and potential appreciation are 
not guaranteed. For an investor to qualify 
for any type of investment, there are both 
fi nancial requirements and suitability 
requirements that must match specifi c 
objectives, goals and risk tolerances.

Sponsored Content

1031 Exchange Investors are Choosing DST 
Properties for Passive Real Estate Ownership
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RentCafe 
Legislation recently passed or pending 

in many states is making them more 
tenant-friendly and less landlord-friendly, 
according to some new research by 
RentCafe.

With Oregon passing a first-in-the nation 
rent-control bill, and Washington State 
considering extending the amount of time 
before a landlord can evict a tenant, it is 
clear landlord-tenant laws are evolving in 
many places in the United States.

In a recent study, RentCafe compared 
and contrasted landlord-tenant laws in 50 
states and the District of Columbia. The 
study focused on 10 common aspects of 
the landlord-tenant relationship, which 
includes security deposits, rent increases, 
the warranty of habitability and eviction 
notices.  It also created a ranking system 
based on the best and worst scenarios for 
renters and landlords.

MOST TENANT-FRIENDLY STATES

Vermont ranked first among the 
renter-friendly states, followed closely 
by Delaware and Hawaii. Rhode Island, 
Arizona, D.C., Maine and Alaska statutes 
also seem to favor tenants over landlords, 
according to the analysis.

MORE LANDLORD-FRIENDLY STATES 
On the other end of the spectrum, the 

laws in Arkansas and West Virginia were 
the least friendly to their renters, with 
Louisiana, Georgia, Wyoming, North  
Carolina, Idaho, Ohio, Mississippi and 
Colorado following. Arkansas and West 
Virginia registered the same score on the 
scale, but since Arkansas is the only state 
where tenants can face criminal charges for 
failure to vacate, it earned the last place on 
the renter-friendly scale.

THE BEST STATES FOR COMMON 
RENTING ISSUES

The relationship between landlords 
and tenants may sometimes prove tricky 
to manage, and problems emerge when 
either side doesn’t hold up their end of the 
agreement. 

The security deposit is an issue that 

every renter faces at the beginning of a 
new lease. There are 10 states that limit the 
security deposit amount to the equivalent 
of one month’s rent (for unfurnished 
apartments on a one-year lease). Among 
them are Hawaii, District of Columbia, 
Rhode Island, Massachusets, and Kansas.

Not having to wait forever to get your 
security deposit back (after any applicable 
deductions) at the end of your lease can also 
be a blessing, especially when you need 
that money to put down a deposit on your 
next apartment. Renters in Montana are the 
luckiest in that regard, as they’ll get theirs 
back in no more than 10 days. In Hawaii, 
South Dakota, Nebraska, Arizona, and 
Vermont, landlords are required to return 
security deposits within 14 days.

THE WORST STATES FOR COMMON 
RENTING ISSUES

Vermont might have the best laws for 
renters, but it’s also one of 24 states that 
don’t set a limit for security deposits. Other 
examples are Georgia, Washington, Texas, 
Illinois, and New York.

Being able to withhold rent for failure to 
provide essential services (heat, hot water, 
and electricity) is another law that many 
would consider common sense, yet there 
are 11 states which don’t specifically allow 
this. 

Furthermore, 14 states empower 
landlords to use harsh measures like 
serving an Unconditional Quit Notice 
against renters who violate their leases. 
Arizona, Hawaii, Virginia, Rhode Island, 
and South Carolina are some of them. To be 
fair, the situations in which this practice is 
allowed usually relate to serious breaches 
of the rental agreement, such as illegal 
drug possession, prostitution or other 
criminal activities. But there are also states 
where this type of notice can be used for 
simply being late on rent (Georgia, South 
Carolina, and West Virginia).

In 8 states, including Maryland, Georgia, 
New Jersey, South Dakota, and Missouri, 
landlords have the option to immediately 
terminate a lease and file for eviction when 
the tenant is just a few days late on rent.
Learn more about this study’s method-
ology on RentCafe.com.

Legislation Turns States More Tenant-Friendly
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national aPaRtMent assoCiation

More than 8,000 apartment jobs were available across the country 
during February, according to the latest apartment jobs report from the 
National Apartment Association (NAA).

Apartment jobs represented 36.8 percent of all the real estate sector 
jobs, just under last month’s fi gure, according to the NAA report from 
the NAA Education Institute.

Denver placed in the top 5 markets for the third month in a row, 
slightly edged out by Indianapolis. 

LEASING CONSULTANT JOBS IN HIGH DEMAND

Leasing consultants were in high demand in the latest report. And 
the greatest concentration of demand for leasing consultants was in 
Austin.

For leasing consultants, median market salaries were below $28,000 
per year, but most employers would consider candidates with less than 
two years of experience, yet another sign of a tight labor market. 

MAINTENANCE-TECH SKILL SET STILL HIGHLY SOUGHT AS 
TITLES CHANGE

 The change in the proportion of job titles over the past fi ve years is 
not only refl ective of demand, i.e. the highly sought-after maintenance 
tech, but of recruiters providing more focused and appealing titles, the 
NAA Education Institute report says.

The generic “apartment manager” has given way to “community 
manager,” while the surge of assistant property managers and 
maintenance supervisors reveals a clear career path within those 
sectors.

The greatest increases in skills desired for all types of positions 
included both specialized skills such as Yardi Matrix software, and 
soft skills, particularly writing and collaboration.

NATIONAL APARTMENT ASSOCIATION JOBS REPORT 
BACKGROUND

 The jobs report focuses on jobs that are being advertised in the 
apartment industry as being available, according to Paula Munger, 
Director, Industry Research and Analysis, for the National Apartment 
Association’s Education Institute.

“Our education institute is a credentialing body for the apartment 
industry. They hear often that one of the biggest problems keeping our 
industry leaders up at night is the diffi culty in fi nding talent, attracting 
talent and retaining talent,” Munger said.  “Labor-market issues are 
happening in a lot of industries, certainly with the tight labor market 
we have.”
NAA partnered with Burning Glass Technologies. “They have 
a labor-job posting database that is proprietary,” she said, and 
they can “layer on data from the Bureau of Labor Statistics 
(BLS). We looked at that and thought we could do something 
that is really going to help the industry and help benchmark job 
titles and trends as we go forward,” Munger said.

Positions 
for Leasing 
Consultants 
in Demand, 
Report Shows
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something you can do to encourage a sense 
of community.

1. Designate an Outdoor Space
If your complex doesn’t have one already, 

find a way to designate an outdoor space 
for your tenants to use as a community 
center. This could look like a pool, a garden 
or even a plot of grass with some picnic 
tables. Many apartment communities are 
also building dog parks, if they have the 
infrastructure. 

Consider the average life experiences 
of your tenants to determine what outdoor 
space they would enjoy best. You don’t 
want to spend your money on an amenity 
that tenants will likely ignore. It’s more 
important to build the right outdoor space 
than to jump to provide anything at all.

2. Set Up Regular Events
A great way to get tenants to interact 

with each other is to set up regular events 
that will make them want to step out of 
their possible comfort zones and meet new 
people. Events can be centered around 
fun holidays, like the Fourth of July or 
Halloween, so everyone can participate. 
Encourage tenants to come out and have 
fun at a cookout or networking event, for 
example.

When your tenants get to know each 
other, your business benefits. Not only will 
familiarity make them more considerate of 
each other’s space and quality of life, but 
you’re likely to reduce tenant turnover in 
the long run. Creating community events 
doesn’t have to be resource-intensive, and it 
results in connections that will help you and 
your tenants enjoy the rental experience 
more.

3. Host Contests
If you have the budget, you may want 

to try engaging with tenants through fun 
contests. Contests can range from food-
drive competitions to costume contests to 
even who can get the most likes on a pet 
picture on social media. 

Think about what your tenants might like 
and pitch ideas with the management team 
to come up with ideas. Your community 
will love the interactive side of contests 
without necessarily having to carve out 

time from their schedule to participate.
4. Create a Social-Network Page
Most businesses automatically get social-

network profiles to represent themselves 
online. After all, people want the online 
experience of seeing 3D models, floor 
plans and pictures. In addition to your main 
profiles, create a unique community page 
where only residents are allowed into the 
group.

This is a great way to encourage residents 
to establish neighborly ties. If you manage a 
city rental, post local activities every week 
or so to see if your tenants want to form a 
get-together. For more suburban regions, 
where commutes are often 30 minutes or 
more, set up carpooling threads to help 
tenants save on driving costs. Social media 
is a powerful tool for helping residents feel 
like they have a community they can rely 
on.

5. Remember to Say Thanks
People need a place to live, so tenants 

may feel like they’re taken for granted by 
property managers. One way to get around 
this feeling and continue building a sense 
of community is to always remember to say 
thanks. 

Tenants will be pleasantly surprised to 
have an interactive and caring management 
team, leading to feelings of community and 

worth.
6. Communicate With Maintenance 

Workers
People will only admit so much to 

management staff. You may send out emails 
with surveys, asking for people to give 
their honest opinions about what they like 
and what they think should change. That 
doesn’t mean tenants will feel comfortable 
enough to be totally honest. That’s where 
the maintenance team comes in.

The maintenance crew has the advantage 
of getting one-on-one interactions with 
tenants. They get to hear what people like 
and don’t like about their apartment in 
very honest conversations. They’ll be able 
to feel out the mood of tenants regarding 
community upgrades or apartment changes 
more than office staff could. Meet with your 
maintenance workers and keep the line of 
communication open with them. They’ll 
provide valuable feedback you can use to 
keep your community tight-knit and happy.

7. Encourage Community Feedback
Whatever kind of community outreach 

you decide to do, make sure to encourage 
feedback from those who participate. A 
contest or event might seem like a fantastic 
idea to you, but would it really enjoyable for 
the tenants it was created for? The only way 
to know that is to be open to feedback.

At physical events, provide slips of paper 
that residents can fill out anonymously 
and drop in a locked box. Online events 
or emails can include a survey link that 
people can take online in just minutes. 
The key is to make these surveys quick 
and anonymous. You can always include 
a note that people are welcome to visit the 
management office during regular business 
hours to speak about an issue or concern 
more in-depth, too.

Never forget that the community is 
why you’re looking to do these things. 
Whatever event you put together, your 
tenants should be just as excited about it 
as you are. A younger generation won’t 
enjoy a potato-salad cookout as much as 
an older generation would, much like older 
tenants may not participate in social-media 
outreaches. 

Consider your tenants, think about their 
needs and get feedback. Feedback may 
come from the tenants themselves or people 
like the maintenance crew, but it will all be 
valuable. You’ll quickly be able to find what 
your community enjoys and continue to 
build that sense of family between everyone 
in the future.
Holly Welles writes about real estate 
market trends from a millennial per-
spective. She is the editor behind The 
Estate Update, a residential real estate 
blog, and keeps up with the industry 
over on Twitter @HollyAWelles.

Continued from Page 1

7 Ways to Build Up Multifamily Communities
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10630 SW Barbur Blvd., Portland, OR 97219 
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Call:
800.452.8508               
503.452.4111
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Fax: 503-452-3345

Mult i-Family Laundry Room Services

Better  Technology .  Better  Ecology. 
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need.  I ts  that s imple .
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Air�ow Veri�ed is what sets us apart from all others. 
Our mission is to verify that proper air�ow is traveling from 

the dryer to the vent termination at the exterior of the building. 

Dryer Vent Cleaning

206-362-5190
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Repair | Drop Jobs | Boom Lifts | Cleaning
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JOIN THE OLDEST & LARGEST
Landlord Association in Washington!

www.walandlord.org

3301 Rucker Ave. Suite A, Everett, WA 98201
P: 425-353-6929 | everett@walandlord.com

1428 4th Ave E, Olympia, WA 98506
P: 360-350-0753 | olympiaoffice@walandlord.com

645 4th St. #204, Bremerton, WA 98337
P: 360-479-1683 | bremerton@walandlord.com

What WLA Offers:

• A Limited Free Attorney Helpline

• Vetted Landlord Forms - Bilingual

• Monthly Educational Meetings

• Quarterly Newsletter

• Strong Lobby Presence

• Tenant Screening 
  - See Locations Below

W
ASHINGTON

LANDLORD
ASSOCIATION

Any new member
signing up using

the Promo Code: 

Evergreen

will get a free 
screening report
- A $40 Value!

WLA Office Locations: Everett, Olympia & Bremerton

Lowest 
Membership 

Fees at 
$45/year!

Craig Shaw
Western Region Sales

877.548.3783
ecshaw@lcfurn.com

Beautiful | Durable
15 Year Frame Warranty
Commercial Grade Pool 

and Patio Furniture

To Request a Catalog
Visit Our Website at

leisurecreationsfurniture.com

Eviction Bills Advance
Rental Housing JouRnal

Bills that would extend the time a 
landlord must wait before fi ling an eviction 
due to non-payment of rent in Washington 
State are continuing to move through the 
legislature.

HB 1453, which extends the number of 
days a tenant has to pay or vacate after 
failing to pay rent from the current three 
days to 14 days, has passed the House. 
Senate Bill 5600 has also passed. 

Here is a summary of SB 5600:
• Extends 3-day notice for default in rent 

payment to 14 days’ notice for tenancies 
under Residential Landlord-Tenant Act.

• Requires 14-day notice be written in plain 
language and include information on any  
civil legal aid resources available, to tenant. 

• Extends mandatory-notice period from 
30 to 60 days when landlords propose a 
rent-change amount. Requires a landlord to 
fi rst apply any tenant payment to rent before 
applying the payment toward other charges.

• Prohibits continued tenancy and relief 
from forfeiture to be conditioned upon 
tenant payment or satisfaction of any 
monetary amount other than rent.

• Provides the court with discretion to 
provide relief from forfeiture or to stay a 
writ of restitution. 

• Requires landlord provide documentation 
regarding damages the landlord intends to 
retain against deposit amount.

SUMMARY OF SUPPORT FOR BILL
“Until recent work by Mathew Desmond 

of Princeton and Timothy Thomas of the 
University of Washington, the enormous 
impact of evictions was not understood. 
Rents have soared in the last decade. More 
than 70 percent of low-income residents pay 
more than half of their income towards rent 
in our state. Average rents have increased 
from $1,034 in 2010 to $1,725 in the central 

Puget Sound region today; this equates to 
$8,300 in extra cost per year. The crisis 
is reaching all corners of our state. It was 
once thought that eviction was an outcome 
of poverty, but it is now known that 
eviction can be a cause of poverty. When 
people are evicted, they have to leave their 
neighborhoods and children must leave 
their schools. The impact is severe,” the bill 
summary says.

SUMMARY IN OPPOSITION
“Affording 21 days to pay or vacate 

is too long, but the discussions should 
continue. Other issues in the bill are 
problematic, such as a defi nition of rent 
that does not include utilities. In one 
situation, it was only after the unlawful 
detainer action was fi led that the tenant 
paid their $6,000 utility bill. Many 
landlords will leave the business with 
these changes. One national entity reports 
the loss of 30 percent of its portfolio of 
housing in the last several years. That is a 
huge loss. People need to be encouraged, 
not discouraged, from being landlords. 
Only four states afford more than 10 days. 
The focus should be upon education and 
also upon the provision of sources of 
money to pay. There needs to be common 
sense brought to this issue. Most landlords 
try to work with tenants. The loss of 
rental housing will only lead to a bigger 
problem. A landlord in Tacoma with 
over 34 years’ experience as a residential 
landlord reports over 550 rental contracts 
and zero evictions. The fi ve-day notice 
to pay or vacate that is found in House 
Bill 1463 is what is needed. The problem 
is affordability of land and the cost of 
building permits,” the bill summary says.

Among those testifying in opposition 
were Kathryn Hedrick, Washington 
Multifamily Housing Association; Kyle 
Woodring, Rental Housing Association; 
and Lyle Crews, National Association of 
Rental Property Managers.
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